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FemCities Conference 2019
24* of September 2019, Vienna

The City of Vienna Women's Department (MA57) and the Women’s Committee of the Austrian
Association of Cities and Towns invited to the FemCities Conference 2019

Our goal this time was the exchange of concrete best practices with regard to gender equality both
in administration and management as well as projects from NGOS for vulnerable groups of women.

Cities as driving forces
behind gender equality.
Exchanging Best
Practices.

24 of September Vienna, Austria
Location: Rooftop Conference Hall Urania, UraniastraRe 1, 1010 Vienna
Time-table: 09:00 - 17:00

Conference language is English

In 2019 gender equality is still not self-evident.

Outdated concepts of femininity and masculinity, stereotypical roles of women and men as well

as financial cuts for feminist projects work against it. In times where the promotion of women is
questioned and the whole of Europe is feeling a backlash against the achievements of the women's
movement, it is time to support each other.

With projects working towards gender equality as well as gender mainstreaming we combat these
developments.

We want to learn from each other and maybe implement similar ideas. We want to work together for
a more equal Europe. Best practices will be introduced in small presentations as well as being visible
in a project gallery where interested parties might directly exchange information regarding certain
projects.
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Admittance and Coffee

Welcome words local councillor Nicole Berger-Krotsch

Introductions Ricarda Goetz, FemCities Coordinator
Ursula Baver, Head of Gender Mainstreaming and
Thomas Weninger, Secretary General of the Austrian Association of Cities and Towns

Keynote ,Gender Equality in EU Policy Making"
Stefanie Wohl, Professor of Political Science

Presentations of Best Practices in Management and Administration

10:15 -10:30
10:30 -10:45
10:45 -11:.00
11:00 -11:15
11:15 -11:30

Gender Budgeting, City of Vienna - Nadine Unger
City/Municipality of Equality, City of Belgrade — Sanja Stankovic
Gender Equality Action Plan, City of Graz — Priska Pschaid
Women Culture Council, City of Mannheim - Zahra Deilami

Fair Shared City, City of Prague — Milota Siderova

Questions and Summary

Project Gallery Walk and Networking Opportunity
- E-Learning 5 Gender Mainstreaming Principles

- The network for Gender Equality

- Gender sensitive City Planning

- Comic-Campaign Against daily Sexism

Lunch

Introduction Afternoon session

Project Presentations

14:15 -14:30
14:30 - 14:45
14:45 -15:00
15:00 -15:15

Bulgarian Fund for Women — Gergana Kutseva

Vienna Business Agency — Dudu Gencel (cancelled)

Femspace: Empowerment in Entrepreneurship — Erzsebet Toth

ABZ Austria: Competence Check for migrant women — Manuela Vollmann

Questions and Wrap-Up

Project Gallery Walk and Networking Opportunity
- Gallery of Austrian Pioneer Women

- Girl Empowerment Workshops

- Safety Anchor

- Vienna Daughters Day

Shams Asadi—Head of the Human Rights Office of the City of Vienna

For further inquiries or questions contact FemCities coordinator Ricarda Goetz:
ricarda.goetz@wien.gv.at

More information: www.femcities.at

Join us in our LinkedIN FemCities group: https://www.linkedin.com/company/femcities/


mailto:ricarda.goetz%40wien.gv.at?subject=
http://www.femcities.at
https://www.linkedin.com/company/femcities/

[ INTRODUCTION

The City of Vienna Women's
Department and the
Women's Committee of

the Austrian Association of
Cities and Towns welcome

you to the FemCities
Conference 2019

The topic this year is:

Cities as driving forces
behind gender equality.
Exchanging Best Practices.

2018 felt like a pivotal moment as the voices

of many women and girls were raised in the
#MeToo and #Times Up campaigns. Itis a
reminder that whilst so much has been achieved,
the way to achieve equality in political, societal
and economic participation and represantation
is still a long one.

In the European Union, 32% of regional assembly
members and 36% of municipal council members
are women and only 15% of mayors are women.

Cities are at a level of government closest

to the citizens, and although many areas of
policy related to gender are beyond their main
competences, there is still a lot that cities can
and should do, for instance create safe funding
for support systems for girls and women, safe
spaces, political and economic representation,
financial and legal consultation, housing.

Today we will hear different statements and

projects from city administrations and NGOs
that are part of the process reaching gender
equality.

FemCities, as a network for city and municipal
administrations that promote women and
gender equality, has been in place since 1997,
and since then, many ideas, projects and lots of
information has been exchanged. The Femcities
network supports the exchange of successful
models in the field of local and regional women'’s
policy and enforces the lobbying for equality
issues in Europe.

[ FemCCities ]

FemCities had conferences in cities like
Luxembourg and last year in Stuttgart, with
topics like “Women's rights, religion and
refugees” in 2017. This year we go back to our
roots in the sense that we will hear different
projects from city administrations and the civil
society.

Gender equality is not only a democratic
principle and a human right, enshrined in the EU
Treaties; it is also a fundamental requirement for
the equal sharing of power and justice and for
the well-being of communities.

United Nations research shows that when there
are more women involved in public service
delivery within public administrations there is
better financial inclusion; improved education
delivery; higher sanitation levels and enhanced
healthcare.

These and other important points were
mentioned in the welcome words by

Nicole Berger-Krotsch, local councillor

Ursula Baver, Head of Gender Mainstreaming
Thomas Weninger, Secretary General of the
Austrian Association of Cities and Towns
Ricarda Goetz, FemCities Coordinator
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= The possibdlities of one DG influencing another DG are rather kmited

®  This means that Commission officess whio had worked on the strategy before
2010 were no longer in charge of this policy field and could not support further
development.

= This has moved gender equality policy away from social policies, also causing a
lovss of expertise on gender equality programs a5 palicy instruments unlike ot her
important EU policy programs e.g. Horizon 2020, the European Social Fund.the
Rights, Equality, and Citizenship Program, and Curope’s Program for Small and
Medium-sized Enterprises (COSME); they al have a program span ol 2014 to
2020.

= G hustice did not weave in gender equality programs and insteacd further
delegalized them.

[ FemCities |

The seventh policy program “Strategy for Equality batween Women and Men 2010~
2015 lolowed a simiar path as the former Roadmap: policy Issues stagnated, as did

the scope of accountability and monitoring

The policy program Tocused on describing the stustion of women ahd men, not even
mentioning the differont impact of the financial and aconomic crisis on the sconomic
and employment sitestion of women and men

® the Counct dismissed gender aquality as being too expendiue’ durng § severs
econome crisls, @ crisis thal rosulted bva shilt to put @EONGMIC i95kies ﬁrml'r babore
social issues

= The new program coincided with mowing the responsibility for gender equality policy
frem DG Employment to DG Justkee, and thereby to a policy context receptive to
reactive hurman-rights-focused anti-discrmination policy instead of the

s provious social-poficy emphasis on proactive gender atuelity policies by implemanting
gender mainstroaming as a political stratogy

THE FIGHT FOR GENDER EQUALITY 2015

= Starting with the Roadmap, the continuous downgrading of policy programs was
naticed by other gender equality aclors.

* o early 2075 the Commissionwas undecided about adopting a new gender
equality program, so supranational gender equality actors like the EWL started a
Ewrope-wide campaign, not only for the continuation of the programs, but also
Tor their extension and for a greater commitment from the ELI institutions
{European Women's Lobby 2015).

®  The FEMM Committee contributed to the debate by adopting the ‘Report on
the ELI Straveqy for equality bepween women and men post-2015 (Ewropaan
Parliament 2013). Nationalist conservative groups tried to preventits adoption,
bunt after a heated debate it passed in plenar g

s Simultaneously, 20 national gender quality ministers stressed the importance of
 renewed Commission policy program, thereby setting the stage for debates
amaong core supranational gender equality actors (die Standard 2015).

DELEGALIZATION OF POLICY PROGRAMS

»  The external pressure led DG hustice to choose the least costly instruments
agresing on using a stall working document, which has the lowest status of all EL
documents, when adopting the Strategic Engagement for Gender Equality (2006—
2019y,

®  Despite the pressure from the ERmember states, and civil society, the
Commission decided not to proceed with policy programs in the legal form of
Commission communications and instead de-|legalized the policy program 1o &
non-legal norm,an internal seall working document that was adopted without
approval by the College of Commissioners.

* The resulting5trategc Engagement might mean the end of gender equality
program as a policy instrument, a5 it fully relies on the sell-engagement of the
individual Commissian civil servants in ch arge of the ksted actnaties.

= The legal form of a stall wor Iungdo-cumum. means thera 1S less ranspar Bncyin,
or control over, the program’s implementation by the EP or the member states.

WHERE DO WE GO FROM HERE?

= Questions of social reproduction, public health and welfare
services not considered in new deficit and debt thresholds
within the Fiscal Compact Treaty or the European Semester

= Gender Equality has been sidelined

= With the Committee nominee Helena Dalli as Equality
Commissioner, will there be a new priority for gender
equality?

WHAT HAPPENED TO EQUALITY ACTORS?

= Shifting powers from parliaments to executive branches of the state, bath
supranational and national

Sizpack legistation: 5 ordinances and 1 directive with enhanced emphasis on
competetive restructunng of member states

Correction of macroecenomic imbalances through . Reverse Majority
Rude™ - Commission's pmpmal have to be accq'ned or dechined within 10 days hr
Council

Meglection of gender budgeting and mainstreamingin policy makingin response
1o crisis on supranational level

= Thank you for your attention!

stefanie.woehl@fh-vie.ac.at

Blog: https://eis.fh-vie.ac.at
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[ GENDER BUDGETING

NADINE UNGER
CITY OF VIENNA

Gender Budgetingin
Vienna @

|
A\
City of
Vienna
Key questions Gender Budgeting data entry form
Article 13, Paragraph 3 Austrian Federal
e T < it Rt gel ground i déme et o reath? Example: Subsidies for Applied Sciences
"Federation, provinces and municipalities must aim : vyl e e | Sl et et | W |
the equal status of women and men in the budget « Who benefits from the measures and services? g i T m"‘:‘“‘“
management.” 2o
- + Does the measures and/or service help to reduce D23 Technical Calsareanlysccepiedf | ncreasethe | 4% women
existing gender inequalties or does it increase them? o, | 2ot scarc Eiidrpoo il gt ginll (ot
nna: Labaurand |  havets becoma {gundor asprcts and studeets and
Gender Budgeting i_sva‘Teﬂ?gg binding regulation * Inwhat way can we provide measures and services for i S L [T e
since - the better use of the actual target groups and for their T g mu ot of
- good? - -
City of v City of v City of v
Vienna Vienna Vienna
Gender Budgeting in Vienna - Timetable How does gender budgetingwork in Vienna?
Neovember 2004; Gender budgeting conference withinternal and external 1. Assessing the relevance for
expertsarranged by the City Councilior for Finance and the City S;'ﬁ"m 2
Councillor for Women'sissues df:’ e budkat et - aalyae
Spring 2005; Steering groupwith members of the Finance Department, the 5. Targ comparisan
Chief Executive and the City Council appointed. Agender : objectives and 2. Definition of
butgeting officer was appaintedin the Finance Department. W:ﬁi the annual What sheuld { ean be achieved?
Throughostth irst half f 2005 an implementationglan was workedou, T Il
g}ﬂﬁﬁuh:inmf!b:ldgnnumﬂ chl!tib:l!:r:fﬂﬂflcmﬂ'ﬂ mh*&wﬂmh mﬁ‘ﬂ:m
e e - s haveboun schieimd? : gender equality? x e e L
City of v City of v City of v
Vienna Vienna Vienna




[ MUNICIPALITY OF EQUAL OPPORTUNITIES

SANJA STANKOVIC
CITY OF BELGRADE

AEPUDLIC oF
HERBIA

CTION

ROTE
commssmNDF EQUALITY

OF THE REPUBLIC OF SERBIA

F 9

i FEES
ABOUT US
e
* Independent, autonomous and specialized central state authority

for suppressing discimination, established on the basis of the Law
on Prohibition of Discrimination (2009).

= Accountable only to the National Parliament

~ Prevention of all forms, types and cases of discrimination

“ Protection of equality of natural persons and legal entities in all
spheres of social relations

~ Owersight of enforcement of antidiscrimination regulations, and
protection of equality

Fry
GOAL OF THE CONTEST
RRRRRRRRRRRiRRRRRRRRRRRRRRRRRRRRI R RRRRaaaaaa,

* Promotion of the good practce examples on the local level
* Engaging cities and municipalities in the topic

" Prowiding an incentive for less successful cities/municipaities to
intensify their activities towards advancement of equality

© Collection of equality data and situation assessmenton the local
level conceming the legal/sirategic framework

i memn
CONTEST BACKGROUND
r—RRRRRRRRRR——=SRRR_—_——_1jhpm_jj————mmmmmaammaaea,

= Improvement of equality on the local governance level

“ In 2018 we conducted an analysis of the gender equality in all
municipalities in Republic of Serbia

© Analysis resonated extremealy well among stateflocal government,
international organizations. media and civl society organizations

~ Excellent new examples of good practices were discovered
and presented o the public

i memn
SELECTION CRITERIA
r—RRRRRRRRRR——=SRRR_—_——_1jhpm_jj————mmmmmaammaaea,

- Selection framework: one city and two municiplaities
* Quantitative analysis of the questionnaire
* Defining corrective coefficients according to the development level

© Qualitative analysis od the cpen-ended guestions

s
QUESTIONNAIRE STRUCTURE

* Do you: collectdata on the position of winerable groups (age,
neads assassment elc.) *
YES NO

“ You have: Local mechanisms for advancement of equality (local
ombudsperson, service for free legal aid, local mechanism for
gender equality, gender responsive budgeting application etc.)

YES NO

“ Measures for advancemaent of Equality with respect to particular
groups (PWD, Women, Roma, Aging population, Youth etc.)

¥YES NO (if YES, specify)
* Eormach wulnetable group there was 3 separaty giestan

[ Fem Cities ]

From the left: Ambassador of the Kingdom of Morway, HE. Ame Sames Bjernstad,
Commissioner for Prolection of Equality, Ms. Brankica Jankovic and presidert of the 1.
award winning municipality Gadzin Han, Mr. Sasa Diordjavic

P
GENERAL STATISTICS
—RRRRRRRRRRISISSERREREEEEEE———————RERAARRRRRRRRRRRRRRRRRA

- 73 out of 145 cities and municipalities responded (50.3%)

© 95 9% of the respondents provides financial assistance to families
with children and persons living below poverty line

© 87,8% of the respondents formed a gender equality body (47 9% in
2018 out of 100% respondents)

= 32,7% introduced gender responsive budgeting (obligatory
according to the Law on budgetary system by 2020)

From the left: representatives of Swijig, repreresentstive of NGO, Commissioner for
Protection of Equality, Mmister of Local Self-Gowernance, reprosentative of Mow Sad,
ambassador of the Kingdom of Morway, represantative of Gadain Han

1. Municipaily Gaizin Han
Population: B 385

2. Gy Mol Sad
Population; 347 828

2 Muricpality Svrifig
Population: 14,248

RIFUBLIC DF
AR

THANK YOU!

Commissioner for Protection of Equality
Address: Bulevar kralja Aleksandra 84, 11000 Belgrade, Republic of Serbia
E-mail: poverenik@ravnoprasnost. gowrs
Web: vamyiavnopravnost s

s EE
AWARDS

= Awarded city and municipalities are allowed to use the Equal
Cpportunities Logo in their comespondence and everyday activities

&

PABHONPABHOCT

~ Donation of IT Equipment

EQUALITY

~ High meadia coverage of the contest and the award ceremany and
high level speakers (Minister for State administration and local self
governance, Ambassador of the Kingdom of Norway)




[ EQUALITY MANAGEMENT

PRISKA PSCHAID

CITY OF GRAZ

City of Graz

Equality Managemant atthe city '

of Graz pehind "UX
E i gel

Cities as drivi ging B
ender equall =
Practices

GRAZ GOES EQUAL!

In 2012 the city of Graz signed the EU-Charter
for Equality of Women and Men in Local Life.
The charter asks for a gender equality action
plan. We handed in the first action in 2013, after
the evaluation the second one in 2015. The third
Gender Equality Action Plan is pending.

Important pillars for successful gender equality
management are: All policy makers have to be
involved and it needs a clear commitment. The
top-down-principle ensures responsibilities: The
CEQ is the head equality manager, all executives
are responsible for the implementation.

Our Gender Equality Action Plan (GAP)
comprises 7 fields of action:

+ Work, Employment & Business

- Overcoming Gender Stereotypes

- Education

+ Health and Social Security

+ Equal Access to Services and Funding

- Safety, Security and Protection from Violence
- Internal Gender Equality.

The city's Gender Equality Action Plan comprises
27 equality objectives and 56 measures within
these objectives to be taken.

The fields of action both cover the role of the
city as organisation and employer but also the
role model function of the city as key player in
the field of equality management.

All objectives are connected to budget-
implications as well as to the city's life quality
indicators and the UN sustainable development
goals. These connections show that gender
equality is to be considered with every step and
is not a side affair.

Examples for the successful implementation of

gender equality are

- internally: gender equal human resources
procedures (there is a notable rise of female
executives),

- internally: consideration of gender specific
issues within the city's health enhancement
programme,

- externally: sports and leisure offers for kids
are equally used by girls and boys (as
compared to 70% use of boys before the
implemenation process),

- externally: as a roled model: equality network
enterprises with more than 60 participants,
striving together towards gender equality,

- externally: guidelines for gender equal school
buildings.

[ Fem Cities

/

Gender & Management

Managing Equality

*1 top-down-principhs:
- CED = head equally manager
- samor staff is responsie for mplementation
- Balancad Score Card |siraiegic management taal)
contains compulsony egquality goals

Gender Equality Action
Plan

Gendar Equality Action Plan
*} in combination with

- impact oremation {what is our goal, what do we
want reach and how do we reech it?)

- gender budgeting (allocation of means, where
does the money go 107)

- Gender Budgeting = Life Quadity Indicators (11 indicators, need for
action)
b Sihagui il
- Sustainabie Development Goals [LND)
54 SDGs apphy! s Ssusianstiegdeys opoeinl i ceaision
Time Line Best Practice Examples
- tv af 3 H =)
,"._':,', r‘a, I;I"" 5 *) Graz signed the Charter 2012 Bampies *| sparts and isisure time for kids
e
*) 1st Equality Action Plan 2013 = 2014 *) euiure
. *) Evaluation 2015 — report to the City Councll *} city planning
Gender Equality Action *) 2nd Equaity Action Plan 2015 - 2018 *) intetrsal healih management
Plan *) pending Evaluation and 3rd Equality Action Plan *) audliting reparts

{empected Octaber 2018)

*1 aquality network amerprisas

*1 gandar neuiral human ressouwrces procedures

*} programme for the enhancament of women (imemal)
*1 inchusion of muliple factors of discrimnation

and its holdings

Gendar Equality Action Plan

*1 seven felds of action

= Work. Empleyment & Busingss (sxemal impact oreniston)

= Qrvercoming Gender Stereotypes jexersland nienal imp
Crriaten)

- Education (ssems mpacs crentatan

- Hoalth and Sccial Security jesemsland intermal impact
onetabon)

- Equal Access to Services and Funding jexemal impact
anetshon)

- Safaly, Secunty and Profection from Vickence jstemat
iriermal Pmgact orientaban

- Imemal Gender Equalily isemal impecl st

|

Thank you for your
attention




[ WOMEN CULTURE COUNCIL

[ Fem Cities ]

ZAHRA DEILAMI
CITY OF MANNHEIM

5T mmmul'li“““

CULTURAL UNDERSTANDING

ungerstancing of culture:

= {Institutionally) anchaned farms of art and culturs.
= Spooculture in the broader sense means social action

that defines and dedimits urban and rural social spaces.

gender identities andior groups

= Forms of cultural contact and cultural transfer,
{intercultural) artistic and cultural education as well as
transculhurality are moving into focus

inspire

women's

culture

STADTMANNHEIM"®

RIGHTS AND OBLIGATIONS

The women culture council is an exclusively adwsary
coundcil.

* It determines the main lopics independently.

As part of the Equal Opporunities Report of the Office
of the Equal Opportunities Commissioner, the local
council is regularly informed about the current and
planned activities and further developments of the
women's culture council.

The members committhemselves to the conscientious
fulfilment of their tasks through their appointment.

The members of the women s culiure council shall
maintain confidentiality regarding the information
provided to them. The knowledge gained from their
activities can only be used or published with the
consentof the management,

enlighten
women's

culture

STADTMANNHEIM"®

TASKS AND GOALS OF THE WOMEN'S CULTURE COUNCIL

in the fields of culture.

Influence all cultural policy decisions and gendar-
sensitive cultural life in Mannheim.

Ensure the gender-equitable allocation of funds and
other resources.

Support and bundle gender-specific views on the
cultural life of the city.

Commit o a gender-balanced composition of relevant
comminees within the urban culture.

Contribute to the cultural life of all residents® of the city
society and the Rhine-Neckar metropolitan region.

Establish aqual apporunities between women and men

demand
women's

culture

STADTMANNHEIM™

THE HELENE-HECHT-AWARD'

In arder io make the histoncal and comemparary
achievements of women in the cultural secior visible,
tha City of Mannheim awards the Helana Hecht Prize
every bwo years va the women's cultural council
Besides this prize. the Helena Hecht Junior Prize has
been awarded since 2019,
* Raising the general public's awareness of
woman's arisbe work and cultural achievements.
* Setting the tone for equal cpponunities in the ans
and culture scana
* Helene Hecht Prize: Endowment 3, 000€
=  Helene Hecht Junior Prize: Endowment 1,000€

promote

Swomen’s

.
culture

STADTMANNHEIM"

THE WOMEN'S CULTURE COUNCIL (WCC)

« Wornenare stil Iy under-rep ted in cultural
life, they are only recognized to a limited exent and
they waork under precarious conditions.

The women s culture council was founded In 2002 on
the initiative of llse Thomas, the Equal Opportunities
officer of tha City of Mannheim, and Dr. Peter Kurz,
then Head of the Department of Culture and now Lord
Mayor of Mannheim, in order to promete equality
between women and men in the fiald of culture.

for women’

cultural life

STADTMANNHEIM"

THE WOMEN'S CULTURE COUNCIL ...

= . is an independent commitiee and a unique model in
Germany,

= .. gives impulses for equal opporiunities in all culteral
areas in 1o sustanably change the structures of
Mannhaim's cultural life

= .. isthe hub of a network that deals with contemporary
gender-specific values and enables women of all
cultures, lite phases and other biographical
characteristics to hawe their say.

convey the

perspective
of women's

culture

STADTMANNHEIM"

20

MEMBERSHIP

The minimum number of associates is about fifteen

and the womean culture council compriges parmanent

&and non-permanent membars.

= Permanent members are appainted for three years and
voluntary resignation is possible at any time:

= M-permanent members (guests) are appointed for one

year.

Expers with spacial scientific, artistic and other

gualificatons may be consulted.

represent
women's
culture

STADTMANNHEIM"®

T "hank you for your attention

STADTMANNHEIM"®
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[ WOMEN PUBLIC SPACE PRAGUE

MILOTA SIDEROVA
CITY OF PRAGUE

Women Public Space Frague (WPS Prague) is an
independent, non-partisan network for women (but not only
women) from diverse urban-related professions to share and
exchange personal and professional experience, and support
and promote the professional activities of women experts in

architecture, urbm?éleﬁads?n?furban planning,
community life, education, cultural activities, art, and research
related to public space/increasing the quality of urban life

Context

« SR8 %008 more than 50 % of architectural graduates are

. E,ﬁﬁa“i?ﬁ&’f‘ﬂiﬁwsﬁ“ﬂ?ém% (Rt

M Were Women

* WPE Pragus, 2013
= wiww.oka 62
“UThem 138 fake Amound of armiiacdy wha am nod moistamd gad wank ndar ke mgiziemd

anax’ Tham dana affisk aintstos on e pond of irchitects, nor Shalr genvdor rotl,
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« HREk 217" SIRER INSRARE LG LE RRRIVESSRe up' 1o

= Prague Institule of Planning and Development
= Strategic, Metropolitan plan

* Ladime Prahu campaign

= Mairopolitan sounding board

* non-governmental sector on rise

Asymmetry

T e SR e iR RGDY

Opportunity

s A

Women active in architecture,
urban planning dialogue Prague

* all with university degree, 36 % PhD
= 30 % studied architecture, 18 % urban planning
= grchitects: less than half is designing

- %5 “gfr%%ms: cultural managers, linguists, journalists,

[ FemCities |

* 59 % has more than 1 job (not necessarily paid)
= contract: 64.5 %, freelancer: 23.6 %, Tmnmw board: 11.8 %
- &1% Eﬂ?&%ﬁ&'& half ook maternity leave — and half of

.. swhany
W e ek ol versrine ekl A (e ), Sl AeE ST I

PR ' RE PO N IBCHNGE RCIINGS. T 15 100 cicLrT

i Whalrmozsona Fribesy, anchllect, Prgue
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[ WOMEN PUBLIC SPACE PRAGUE
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Successful woman architect

o WRRER SR AR ISR Brchitecture, but working conditions for
. E{JHEA&FJHE&E! Eﬁfesn‘l mean the problem doesn' exists

o BB SI8%ot populer, but without ther inecuality will less-

* |ndependence

*» flaxible working time

= support network, sponsoring

= better warking conditions in their studios

= children are set backs for the career

= salection of a good partner

« sharing of family duties, not only financial ones
= gclive fatherhood

What do we do?

1. Map and build the first active database of women expars

2. Promote professional activities of young and established gen-
eration of women experts in Prague and abroad

3. Provide supportand networking opportunities for women ex-
parts active in proposad fialkds,

5. Carmry on research activities related to gender
aspects in urban planning practice

6. Organize cultural, educational and networking events to ax-
change parsanal and professional experisnces, and suppornt
women in building their careers balanced with other aspects
af their lives and the gender dimension in urban planning

7. Advecate for increasing ratio of women experts in

public debates, working tables and projects in urban
planning. architectune, community life and cultural

activities related to positive development of public space and
the integration of the gender dimension in public space

B TR S B LT RN P lomen experts in these fields

Our achievements

Events
* RERRG SvRls TRCRIARY BReL B RaR BS Fdh e et

Interviews
* 39 published interviews wilh women experls (EN, CZ)

Publications
. mﬂ%%l&%mnﬁl g gﬂeuar% }crry’P (9 languages in collabora-
o RS GRUB0AT

der aspects of archi-
tecture

Inspiring other famale networks

Czech republic

'ﬁﬁgtaktlw - & network of Prague based women architects,
Slovakia

] ﬂ'ﬁﬁﬂqﬁ%&%%wdw sensitive exeprt events, planning proj-

& Trust Wormen - a nebwork of women in business, 2018
* BBC 100 women

Inspiring systemic change

o SRRYUARY RRAPEARLR party in Siovakia for women inclug-
« P& BIBBRIES A% participa-

ke

[ FemCities |

Contact

Ing. Milota Sidorova, PhD.
Initiator Women Public Space. Prague
milotafiwpsprague com
+ 4207730298 11
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GENDER SENSITIVE CITY PLANNING
Gender-sensitive planning has many overlaps
with other policy areas like more walk-able,
greener cities that respect sustainable mobility
principles and in that benefit everyone.

In designing these measures to improve safety
and mobility for parents, the city of Vienna is
careful not to reinforce the idea that women

are seen as mothers or victims. Combining
measures that stay true to the everyday
experiences of women with soft measures that
challenge stereotypes, gender equality actions
are about changing existing norms and thinking
innovatively how a city is accessible.

- Gender-sensitive Park Design

- Competitions for Public Purpose Buildings

+ Gender-sensitive Housing - Pilot Projects

+ Gender-sensitive Participation in redesigning

- Gender-sensitive Pictograms in Public
Transport

Fairness Check

Manual Gender Mainstreaming

Urban Planning and Urban Development
https://www.wien.gv.at/english/
administration/gendermainstreaming/
examples/parks.html

AYAR VAR Va4

CONTACT: eva.kail@wien.gv.at

[ PROJECT GALLERY WALK AND NETWORKING OPPORTUNITY |

THE FIVE PRINCIPLES OF GENDER

MAINSTREAMING

1. Gender-sensitive language

Texts referring to or addressing both women

and men must make women and men equally

visible. This applies to, amongst others, forms,
documents, telephone directories, texts on the
intranet and the internet, advertising for events,
folders, posters and films.

2. Gender-specific data collection and analysis

Data must be collected, analysed and presented

by gender. Social dimensions, such as age,

ethnicity, income and level of education should
also be reflected where possible.

- Gender-sensitive statistics:

Making life's realities visible: 2.4 MB PDF

- Data excellence in the Vienna City
Administration: Gender statistics and data on
equality 155 Kb PDF

3. Equal access to and utilisation of services

Services and products must be assessed as to

their different effects on women and men.

- Do women and men have different needs,
access, information sources or circumstances?

+ Who benefits most and which group would
suffer most if the service is not used?

+ Are the offices providing the service
structurally gendered and barrier free,

(i.e. the waiting areas, lighting, access without
steps, signage)?

4. Women and men are equally involved in

decision making

+ There are binding targets for gender ratios at
all levels of decision making.

+ This is also important when appointing
working groups, project teams, commissions
and advisory boards, as well as when
organising events, e.g. when selecting
speakers.

- Workplaces must be structurally gendered
and barrier free

5. Equal treatment is integrated into steering

processes

Steering instruments include for e.g. quality

management, controlling and gender budgeting.

Paying attention to the different circumstances

of women and men enhances the success rate

effectiveness and maximum utilisation of staff

and funds.

+ Alltargets related to people are defined in
terms of full equality and the targets attained
are therefore presented by gender.

CONTACT: ursula.baver@wien.gv.at

COMIC-CAMPAIGN AGAINST DAILY SEXISM
Daily sexism happens in so-called micro
aggressions and comments or stereotypical
behaviors against women (and men) in their work
and private lives.

One of the first steps in the fight against sexism
is to identify and describe the various ways it is
expressed in our community.

- The Comic campaign wanted to show different
scenarios where we as the audience expect
certain sexist outcomes. The twist however in
every comic strip is, that in the end the men
(and women) behave in a non-sexist way.

+ The campaign uses humor to point out
different ways to behave in an environment
where women and men are confronted with
sexist role expectations.

CONTACT: ricarda.goetz@wien.gv.at
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[ FemCCities ]

EMPOWERMENT WORKSHOPS

For groups of young women from 14-22

A workshops lasts 4 hours and is offered for free

Content with innovative methods:

- Terms and concepts of feminism

+ Herstory of Rights —women's rights movement

- Digital Storytelling — own your (empowering)
story

CONTACT: claudia.throm@wien.gv.at

VIENNA DAUGHTER'S DAY

The ,Vienna Daughter's Day" is an occasion for
girls between 11and 16 years to learn about
professions and their educational paths aside
from role expectations.

+ The first Vienna Daughter’s Day was
celebrated in 2002, based on an initiative
by then women's city councilor Renate
Brauner. 500 Girls and 17 companies took part.
+ The last years around 3000 girls and 160
companies and institutions participated.

CONTACT: https://www.toechtertag.at/
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[ SENSE OF A CITY

[ FemCities |

GERGANA KUTSEVA
BULGARIAN FUND
FOR WOMEN FOR

Rethinking an
an inchus

femCities C
94th of 5ep

SENSE OF A CITY: INCLUSIVE, SAFE AND
SUSTAINABLE PLOVDIV

“Sense of a City: Inclusive, Safe and Sustainable
Plovdiv" is a multi-genre project by the Bulgarian
Fund for Women for sustainable gender-
sensitive urban development. The project adopts
a bottom-up approach for finding solutions
through the inclusion of citizens to identify
problems of the city's environment and the
participation of local and international artists

to create site-specific urban interventions.
“Sense for a city” is part of the program Plovdiv

— European Capital of Culture 2019 and offers a
unique model for re-thinking and transforming
the city that can be replicated in locations around
the world.

The project challenges the understanding of
urban development and public environment

as gender neutral and calls for a new, socially
sensitive approach towards urban planning. In
order to achieve a high quality of life in the city,

all people —women and men of different age
groups, ethnicity, social status, etc. - must have
the right to feel free, safe and comfortable in the
public space. To address this issue, in its first stage
the project involved actively the local citizens of
two of Plovdiv's neighborhoods. Womenability,
an international non-governmental organization
based in Paris, took part by implementing

its innovative tool for empowerment of local
communities called exploratory walks. Groups

of residents and volunteers were invited to

walk around pre-selected areas and identify
problems, inconveniences and malfunctions, thus
encouraging them to co-operate in the process of
rethinking the city.
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The gathered data of locals’ attitudes and
experiences of the urban surrounding was
analyzed through a rigorous research protocol
and was used as the foundation for the following
artistic interventions.

In the second phase, Bulgarian and international
artists were commissioned to create on-site art
installations in response to the problems outlined
by the exploratory walks analysis. The artworks
asked uncomfortable and sensitive questions in a
direct, fun, and sometimes even painful way. Each
of the artists discusses a different phenomenon
in the city, such as urban planning, ecology,

ethics of the visual environment and, last but not
least, the lack of women's image in public space
and its role in society. The chosen approach and
locations in both areas were related to the artists’
aspirations to express the possible ways of cre-
ating an inclusive environment, and at the same
time - to recall its functions and collective welfare.

“Sense for a city” asserts that the cultural and
creative industries can offer ideas on how to
improve urban life quality for all and that art can
be a tool for building more stable communities.
The principle of collaboration and inclusion is
central to the project — both by hearing out and
taking into account all voices and by allying
locals of various backgrounds, activists, NGOs,
artists and administration. Sustainable urban
development today is a pledge for the future. The
project is based on the understanding that we
need our cities to be secure and inclusive, where
all people, especially women and young girls,
children and vulnerable groups live a free and
secure life, and the sanctity of the individual is
guaranteed by the urban environment as a basic
human right.

@ sowutions 107

na Kutseva

Fundralser
B mobilices financial
resources and assets from a
wariety of donors,
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Acdvocate

Capacity Buildar
BFW provides technical support
O granbees W0 scale ug Ui
work strategically.

Esrabiished in T004

Thir ey e i Buligaria lor geojects sdwancing
Birls and wormen's righty

Since 2004 U350 2 000,000 = over 100 projects
I 2008, G direct prants

200,000 beneficiaries from 12 towns and vilages

and combortablein the pubiic space

improree live qualty of citizens.

a5 well o in natlonafard international conbext

' BRW amplifies women's woices

_g_ and claims at varlous levels.

Grantmaker

BFW provides flexible support
1o lecal groups and
organizations through direct
grants.

Connector

BFW Builda networks for greater
influcKce, Power and IIMpact.

STRATEGIC FRIDRITIES

Elmination of ender SEarsalypes
Freedom from Violence

Poitical and Economic Empowerment of Wamen and
Giris

Empowarment of Groups of woman, Subgec to
Peliuhipbe Déscrimination andor bargiealatke

o Sense for s Oty® chalenges t%e understandeg of urban development and the pubiic
environment 25 gender nestrad and cals dor a new, socialy sensiive approach towards

urhian planning,

< In ordee 1 achiews a high guality of lile in the g 3l prople = women and mes of
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womenability

 Thay a Frvertiaced cB P yWals - the conceps
ernerged in the 1900 In Maorgraal oy an urban ool or wonssn to

navigate throsghsafety and security bases

< Teday exploratary walks ace mastly & response 1o a meed Tor
paniipaleryplanning in order Lo gain o Saper weblr ilindiog of ke
complexity of sverylaeyurban ide and the spprooen st onfuse of
public space by vwomen.

= They tramed focsl perenersto help prossde o better understandeg of
the msues and 10 work on operational solutions together in order to
ensure that gende r-equity becomes a practicad mal ity imcithe.

“The sxsirtial poind of the wislis s 10 head the residesiy’
vhiws BBeUd Iwir Aiaghborhaodi, o dermacritia the proce (|
af glanning and designing of sivas and tn mpower the

reurienty intn taking careof and beng scthon o ther
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Womenand mesco mot use cities the sarme wary, Tuday,
women Lirgely use public spaces 1o go from point & o
point B, Women are st the primany coretakers of childnen,
elders and domestic chores, in addition to their
resporaibibies oulside the home, & employees and
shodleray. A3 o rmsult, Thay mist often develop copng
Atrateges, corfarm e gende idestitiey 1o sooisl
stamdards s awokd the riskof asssdt. They seetaught o
be careful, bo be alraid, especially at night. They areaften
denied the right to lodter, 1o practice sports, or to simply
redin in 1Repin own gity
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[ SENSE OF A CITY

Do not like the present grafiitl, as they

Y often promote homophobic or hate
messages. People want to see more
artistic graffiti in their area.

The advantages Askud ot thlefosngs, thei mabiity tans,
et Parwaly b, theii pereonad actidies, their

BREUTRY EEpirinEi and sues thal imal

Each analysis is mot repeesentateee of am

enie ciy'ssbuation: it is |ustdata collected
I & spadific nisghborhond, ot & specific tima,
waith a specific set of citieens Armeidioam,
Tor lervered thee wision al wimen on their wrbam evrironment
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Engage a plurality of actors to start the co-coratruction of the city

[T

Enhance the exchanges and therefone the mutual knowledge between
inhabitants, wamen & men, associations and indtitutions

* ) 9eee

i . 7 000 - Dwer 50% verbally harassed on a
Mala it possible o becosne sctor of change al your awn iRy o manthly basis
neighborhond e ) VEND :
— - 30% physically assaulted
) 90U - 32% followed by a man at least once

Find collective solutions to idemtified Bsues in their life

) 9009

Feedback

Thee respondencs thaight the was s

vy rce Wik, They had 3 chance 1o L
MBS e O 8 Thekir ared and

et gooad disring the entire progess. i

“We have to walk on the road
because the pavement on the
sidewalks is so broken and

womenability
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and Trakiys
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I ] & [T ‘wormen and pareni

30

31



[ FemCities ]
[ SENSE OF A CITY

Elght fermale artists fram three different countries

o B

Simons Gigler, Germany
Hiyans Kanchess
b Valentinews PR r———
& ‘
Vasllena Gankovyia, x
Bulgaria/Austria

nal izl Ciwia Mabilthanu, Romania

More on:
http://city.befundforwomen.org/en

Thank you for the attention!

376 Pamhevich Sir.| 1000 Safka, Buigana
bgfundiormumen_org
GO oMot fand oo, oif
0B BulgeranFuinForWomen
B bulgsilanhrdioreomes
o Etundinrwaments
@ Bulgasian Fund e Women

B\ o i I
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[ FEMSPACE THE SPACE!

ERZSEBET FANNI TOTH

ABOUT FEMSPACE

Femspace is a non-profit organization and
support network for highly skilled and trained
expat women living in Vienna. It was founded

in February 2017, and is run by volunteers. We
organize monthly workshops and networking
events related to work-life balance, professional
development, further education, etc. tailor-fit
to a highly-trained female audience, who had to
pack their careers in a suitcase and are trying to
grow professionally in a new country. We also
run an international online and offline mentor
program, by which we reach out to 7 European
countries and have had over 150 participants in
the past year. Our organization is also a valuable
source of information on many different career-
related issues, most of which you can find on our
trilingual blog, vlog on youtube and other online
platforms:

BLOG: leaninfemspace.blogspot.co.at/

FACEBOOK: https://www.facebook.com/Lean-
in-Femspace-1755443024783833/

INSTAGRAM: instagram.com/leaninfemspace/

YOUTUBE: https://www.youtube.com/channel/
UCjkKLVOT807HTDUxKpYKtIA

WEB: www.leaninfemspace.at

WIKIPEDIA: https://hu.wikipedia.org/wiki/
Lean_in_Femspace

INTERESTED IN COOPERATION?
CONTACT US: leaninfemspace@gmail.com
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2.5 Years

B Countries 5th round
= Jusio

«  Hengary

s Fomuno

I en  More than 100 Women

*  Spain

AN of i heree et beteg the pleo: we called home ond Iry
1o buikd wp & werws ibe and our new seives abnosd.

TO BREAK THE ICE...

new ch
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ifempower

IFEMPOWER

+ ¥ Buropean courtoes

+ 4 higher educabonsl reahsen
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+ Birn-arstued B DS QOuE Planires

v QASH PERREFCh

+ FMSanITn nepor i naialed 10 seversl languagas

&
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"The case material in the first chapter
is based on fieldwork with patients of
diverse ethnic-cultural groups from
several parts of the world, including
the multiethnic society of Hawaii,
southern regions of the United States,
and countries in the east of Africa.”

2,5 years
y Monthly workshops

Networking events

Cultural events

International Mentoring Program
5th round

| IFEMPOWER
|

M OATICURT fOF SRTGIPHPRND

Sumemee ard witler sool o Eeleci cartnsants
- Entrapranausial SUBQo poents ol the wisarise

(BETS poinks lor paricpsinn
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[ ABZ * AUSTRIA - COMPETENCE CHECK

MANUELA VOLLMANN

{abour Ma rke

geptember

"

Women, especially female refugees, often
take on low-threshold jobs for the wrong
reasons. The aim of the project is to empower
female refugees to overcome gender-specific
hurdles and enable equal access to jobs and
education. The project wants to give these
women a chance to develop and give them
time to work in a field that matches their
qualifications. The ABZ*Competence Check
for Women counteracts disqualification

due to non-recognition of qualifications in

the host country Austria. Furthermore, the
ABZ*Competence Check enables the women
to receive qualifications and trainings that
meet the needs of the Austrian labour market.
In group and individual sessions they receive
trainings and counselling in their first language
as well as in German.
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The Competence Check fosters the chances for
fugitive women to become self-employed in the
long-run and to receive jobs and training that
secure their livelihood rather than accepting
jobs that do not match their qualifications and
opportunities in the short run. In addition,
female refugees become role models for their
children, ensuring better and equal access to
education and training for the next generation.
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ABZ *
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PARTICULAR CHALLENGES FOR FEMALE
REFUGEES IN AUSTRIA

Marginalisation, prejudices
Unused potential, de-gualification,
non-recognition of formal skills
Insufficientlanguage skills
Traumas, psychological issues

Difficulties entering the labour market

o MADE FOF BEUAL OPPCHIUNITES AND GENDER SEAALITY

36

[ Fem Cities ]

ABZ *
AUSTRIA

ABZ*COMPETENCE CHECK

LABOUR MARKET INTEGRATION OF WOMEN
=

Two Pllot Projects
Sept-Dec 2015, lan-Apr 2016
A2 wornen in total
Course language FarsifCari
Funded by the Ausinan Employment Service

Current Project
In cooperation with update training and bfi
1300 women since the beginning

Course languages FarsifDari and Arabic
Funded by the Austrian Employment Service

# MADE FOR BRUAL CRACRTUNITES AND GENDER BEGUALITY

ABZ *
AUSTRIA

CURRICULUM AND IMPLEMENTATION

Course duration 7 wesks

10hoursof grouptrainings-+ 1 hour of individual coaching
FEf Wadx

3 pogsitiletirme slots

hﬁg\%\:m abouit the Austrian labour market, lving in
wignna, job-findingatc

Inghidualtosching foousses on tha woman'sshill set and
potenteal

Spport withufhe fofmal recognition of qualifications, the
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TARGET GROUP AUSTRIA

Basic Garman skifls (A1)

Regsterad with The Ausinan Employment Sarvice
First languageFarsy/Dan or Arabec
Entithad 1o asylum Or sulDsici &y protecton
18-+years oid
GOALS
Measure tha worman's competancas and gualilications
Davalop a realkstic career plan and educatonsl goals
Plan the nest steps to empioyment
Final raport for the Austrian Employrent Sarvioe

Empowerrnent, buddup seif confidence

w0k FOR BEUAL CPAORTUNITES AND GENDER BGRUALITY

ABZ *
AUSTRIA

SUCCESS FACTORS FOR INTEGRATION

Measurement and appreciation of competences

Co-operation with enterprises: internships, vocational training,
apprenticeships...

Quidlilication, educa lion, work-based leanming
Empowerment of women

Recognise the important robe women play in the integration ol ther
children and peers

Offer long term measurcs, preferablyin the target groups’ first language
Provide refugees with psychological support

W MADE FOR BELUAL CRACRTINITES AND GENDER SELALITY

ABZ x
AUSTRIA

BEST PRACTICE - LEARNINGS

Gender homogeneous groups promote peer-learning
Participants benefit from courses intheir native language
Course duration must beat least 7 weeks to have a lasting effact

* Alphabetization in the first language is necessary to learn German

* Participants are highly motivated and appreciate being ableto
workin Austria

Cooperation with enterprisesrather difficult

AL T T CFPCRUNITIES AN Crfhois i ECGHAAL

Schedule must be compatible with family dutiesand ether courses

ABZ *
AUSTRIA

ABZ*AUSTRIA

Manuela Vellmann

Executive director

Simmeringer Hauptstrale 154, 1110 Vienna
+43 1 66 70 300
manuelavollmann@abzaustria.at
www.sbzaustria.at
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GALLERY OF AUSTRIAN PIONEER WOMEN
The Gallery highlights the lives and achievements
of different remarkable Austrian women in the
arts, sciences, politics and society from

Karoline Perin-Gradenstein (1806-1888) to
Johanna Dohnal (1939-2010).

In more than 20 display boards, visitors can learn
about these woman pioneers as well as about the
history of women's rights. Other display boards
honor the women award recipients, that the City
of Vienna bestows every year.

From groundbreaking women's rights
campaigners to brilliant scientists, this exhibition
celebrates the historical contribution of women to
supporting girls and women in different aspects.

+ Every year around International Women's Day
on 8 March, the gallery is exhibited in the
Arcade inside the Vienna City Hall.

+ Institutions as well as private people can loan
the exhibition for free.

CONTACT: ricarda.goetz@wien.gv.at
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I AM YOUR SAFETY ANCHOR
The Safety Anchor is a means
so sensitize security personnel
in public places for protecting
girls and women against
harassment.

A training concept was developed,
together with professionals from the security
sector. Different public co-operations already
employ the different tools to act and react in
support of women that face attacks.

Partners so far are:

- Public Pools

+ Public Transport

+ Certain Nightclubs like the "Volksgarten”

+ One of Vienna's biggest free concert,
the “Donavinselfest”

CONTACT: laura.wimmer@wien.gv.at

[ CLOSING AND SUMMARY

[ FemCities |

What can we take from
today's conference?

We take home that there are many different
ways to support girls and women, as well as have
projects in place that work towards more equality
between women and men.

We have seen the enthusiasm of our presenters
as well as all the people engaging in the support
of women from all target groups.

Equality of women and men - in practice - is an
essential component for economic growth and
prosperity. We know, for instance, that bridging
the gender pay gap would significantly increase
GDP globally.

GENDER MILLENIUM GOALS:

- 50/50 representation in local government

+ Municipal spending / public procurement
should have gender criteria

- Create safe public spaces for everyone

+ Collect data to monitor projects

+ Protect and support the services for women
and men that promote equality

ARE THERE ANY ENDEAVOURS ON THE SIDE

OF THE EUROPEAN UNION TO INCLUDE

GENDER IN THEIR RESPECTIVE FIELDS OF

WORK?

+ There is the Charter for Equality of Woman
and Men in Local Life

+ UrbACT - European Regional Development
Fund

- Different networks

The last commission and vice versa different EU
bodies did not do too much.

Right now, with the new commission in place,
consisting for the first time of 13 women and

14 men under the Commissions first women
president Ursula van der Leyen, so we can hope
that there will be different forms of gender
equality policies and politics in place.

What we can already say, is that the Finnish
Presidency of the Council of the European
Union wants to enforce and support Gender
Mainstreaming in the coming 5 years. So the
member states just recently gave statements on
how Gender Mainstreaming is implemented in
our respective cities and countries.

Our expectations now are that Gender Equality is
an outspoken goal and not just “thought with".
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WELCOME WORDS

Nicole Berger-Krotsch, Local Councillor

- Nicole Berger-Krotsch is an advocate for
women's rights and the empowerment of
women in her political role for the social
democrats.

- Since 2005 Nicole Berger-Krotsch holds the
office of the chairwoman of the ,women of
Viennese 7th district”. In 2006 she was also
appointed central secretary for women.

- Sheis also a board member of the Viennese

Employee Promotion Fund (waff).

+ From the 31th of October 2006 she has been

a delegate to the Vienna Federal State
Parliament (Landtag).

Ricarda Goetz, FemCities Coordinator
+ Ricarda Goetz is an officer for basic research

and international affairs in the City of Vienna
Women's Department.

+ She studied political science with a strong

focus on popular culture and societal questions
and gender equality at the interface of politics,
culture and education.

+ Since 2018 she is the coordinator of the

European gender equality network FemCities.
Part of her tasks is giving expert talks on
topics such as gaming and representing the
Department for Women on an international
level.

BEST PRACTICES IN MANAGEMENT AND
ADMINISTRATION

Nadine Unger, officer for Gender

Mainstreaming in the City of Vienna

- Nadine Unger has been working for the City of
Vienna since 2009.

- Sheis a consultant at the finance department
of the Vienna City Administration and
supports the head of the gender budgeting
unit.

Sanja Stankovic, assistant commissioner for
equality protection and head of the division
for the advancement of equality for the City of
Belgrade

- Sanja Stankovic studied Law at the University

[ FemCCities ]

Zahra Deilami, is the Equal Opportunities
Officer in the City of Mannheim since 2015

From 2008 to 2012 Zahra Deilami was also
the Officer for Equal Opportunities, Family and
Integration for the City of Peine.

- Sheis a cultural scientist with different tasks as

an expert speaker in topics like gender,
migration, integration, stereotypes and
diversity.

+ She s responsible for the conception and

management of workshops, lectures, seminars
and training in psychosocial and educational
policy topics such as culture, identity,
communication and intercultural skills.

- She s also a freelance lecturer and education

Ursula Bauer, Head of Gender Mainstreaming of Belgrade, she has been Assistant

+ Ursula Bauer is the project director for the MODERATOR Commissioner since April 2019. Since March consultant in adult education.
implementation of gender mainstreaming in 2017 she has been working for the Commissio-
the Vienna City Administration since 2005, Shams Asadi, Human Rights Commissioner of ner for Equality Protection in the Division for Milota Siderova is a consultant of urban projects
since 2012 she is also the deputy head of the Clty of Vienna the Promotion of Equality. and strategic development for the City of

controlling instruments group.

- She studied geography with a focus on urban
and regional planning in Vienna and Paris.

+ Primary areas of responsibility involve working
on guidelines for the implementation of
gender mainstreaming and gender analyses
for the Vienna City Administration, training
and further education on the issue of gender
mainstreaming, developing concepts on public
relations and internal applications, advising
and initiating pilot projects in the individual
municipal departments and cooperating in the

Shams Asadi is the Human Rights Commis-
sioner and the head of the Human Rights
Office of the

City of Vienna since September 2015.

+ From 2009 to 2015 she held the position as the

Deputy Independent Officer in charge of the
Anti-discrimination Office of Vienna

+ From 2000 to 2009 she was head of the unit

Urban Economy and International Affairs in the
Urban Planning and Urban Development
Department of the City of Vienna.

- Sheis also a lecturer at the University of

+ Previously, she has worked as an Expert

Associate in the Office of the President in

Prague and the initiator of Women Public Space
Prague.

Zemun City Municipality.

+ From 2004 to 2012, she was engaged in
programs of the European Union as a Regional
Coordinator, Coordinator for Management,
Financing and Training, and also at the
European Union Information Center as a senior
Expert

Priska Pschaid, City of Graz, is the Strategic Unit
Gender Management at the CEO's office in the

+ She studied landscape architecture, urban

planning, graphic design, film production,
urbanism, methods of social research and
human resource management in different
schools around Europe, Asia and America
and finished her doctoral studies in 2014

+ She was a founding member and coordinator

of the international festival about urban
planning - reSITE festival

- In 2013 she was also one of the founding

gender budgeting process. Technology and University of applied Sciences Clty of Graz members of Ladime Prahu, the association of
in Vienna and Salzburg Priska Pschaid is als an Ombud for Equality for Prague festivals with regards on public space.
Thomas Weninger, Secretary General of the all employees and citizens within the range of The same year she was awarded a Fulbright

Austrian Association of Cities and Towns the city's activities. scholarship to study urbanism in
+ Thomas Weninger is the Secretary-General of KEYNOTE + Part of her tasks is the development, New York City.
the Austrian Association of Cities and Towns implementation and evaluation of the Gender - She was also one of the co-authors of

since 2006. Stefanie Wohl

+ He studied political sciences at the University
of Vienna and started his career at the Institute
of Advanced Studies (IHS). Between 1993 and
1994 Thomas Weninger was General-Secretary
of the Austrian Association of Political Sciences
(OGPW).

+ 1994 he started working for the City of Vienna
in the area of European integration and
international affairs. In 2004, he was
responsible for the EU strategy and economic
development.

+ Stefanie Wohl is Professor of Politics and holds
the EU Jean Monnet Chair "Diversity and
Social Cohesion in the European Union" at the
University of Applied Sciences BFI Vienna.

+ Her fields of specialisation are the internatio-

nal political economy, global governance and
European Integration from an intersectional
perspective.

+ She has also published widely on gender

equality in European integration and
gendering European employment policies.

Equality Action Plan for the City of Graz and
its holdings

- The City of Graz has received different public
administration awards: 2016 the Austrian
public administration award for ,Graz is equal”
(,Graz stellt gleich!") and 2008 the city receive
the European Public Sector Award 2008 for
,Gender happens in a Town!"

EU project Shared Cities: Creative Momentum.
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PROJECT PRESENTATIONS OF NGOS AND
ORGANISATIONS

Gergana Kutseva is the development and
communications director of the Bulgarian fund
for Woman, who financially support different
women NGO projects.

- Gergana Kutseva has extensive experience
in public communication and consultancy.

She has been doing strategic and creative
campaigns for NGOs, cultural institutions,
business entities, and political parties for more
than 15 years.

+ Currently, she is responsible for the develop-
ment and communication of the Bulgarian
Fund for Women, and is also working on
partnership networking and advocacy.

+ Her cause is to advance women'’s and girls’
rights, eliminate gender stereotypes,
gender-based violence and discrimination, and
make a social change through achieving
gender equality in all spheres of life in Bulgaria
and beyond.

Erzsebet Fanni Toth is the coordinator of

the International Doctorate Program in

Psychotherapy Science at Sigmund Freud

University in Vienna and the founder and leader

of Femspace, a Professional association for

Hungarian women in Austria.

+ Erzsebet Fanni Toth holds degrees in
psychology, sociology and socio-cultural
anthropology. Next to her academic work,
which focuses on migration narratives and
identity she is passionate about advancing
women at work.

+ Within the framework of Femspace she built
up a strong network of several-hundred
women in the Central European sphere,
initiated 5 professional mentoring programs,
built up several successful online platforms
(among others a YouTube vlog and a trilingual
blog), organised over 35 professional
workshops and networking events in the
past 2,5 years.
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Manuela Vollmann is founder, executive director

and chairwoman of the board at abz*austria,

an Austrian social business which promotes

gender equality in education and on the labour

market and provides qualification, counselling,
and support to approximately 8,000 women
per year.

+ Since 1999, Manuela Vollmann has been
chairwoman of the board at arbeit plus,
afederal association of social enterprises in
Austria, and represents arbeit plus at the board
of directors at ENSIE (European Network of
Social Integration Enterprises).

- Currently, she focusses strongly on the
integration of female refugees in Austria.

Her guiding principle is: integration needs
education and equality!

FOUNDATION.

In 1997, Milena was established upon the initiative
of the City of Vienna as a forerunner network to
what is now FemCities. The network at the time
extended across cities in Central and Eastern
Europe, enabling the Department for Women's
Issues in Vienna to cooperate with institutions
and organisations in neighbouring regions and
cities in Hungary, the Czech Republic and the
Slovak Republic. The purpose was to promote
communication between city administrations,
experts from universities and NGOs, as well

as businesses on women'’s and gender issues
and good practice models. Partners were to be
supported in building up and institutionalising
structures relevant to women's issues and
subsequently in implementing EU directives

at community level as needed. Thus, in 2002
the network ran the project “Preparing the
Ground", supporting women in Bratislava in
establishing a contact office for women at the city
administration.

MILENA HAS BECOME FEMCITIES.
Meanwhile, in 2005 all of the above mentioned
countries became EU members themselves. At
that time the network'’s objectives and structures
were revised and what was formerly Milena
now became the city network FemCities. The
Department for Women's Issues at the Vienna
City Administration is still responsible for its
coordination but its range of operation and
cooperation has been expanded to include the
entire EU and associated countries in Europe.

The network is to continue supporting the
exchange of best practice models in the field
of local and regional women's policies while
strengthening lobbying activities for women's
concerns in Europe.

THE POTENTIAL OF CITY NETWORKING.
The Department for Women's Issues, in
creating FemCities, has provided a forum for
communicating good practice models, as well
as strategies for the implementation of laws
and the installation of administrative structures
to promote women and gender equality. Of
course, cities must continue to implement

new EU developments with respect to gender
equality, but FemCities is also concerned with
what city administrations themselves can

do to promote women and gender equality.
Relevant administrations (on gender equality/
equal opportunities/women) in European
cities and municipalities are invited to join the
network. They as well as representatives from
the academia, the economy and NGOs are
welcome to join the network's activities and to
organise and participate in FemCities events.
In the FemCities network meeting at the 2011
Basel conference the decision was taken to open
the network for associate partners other than
administrative units of cities and municipalities
such as NGOs and administrative units of
provinces, federal states or cantons.

More Information: www.femcities.at
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